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A	
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  of	
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TSI	
  lives	
  to	
  create	
  organizations	
  of	
  meaning	
  -­‐	
  organizations	
  that	
  are	
  alive	
  with	
  creativity,	
  able	
  to	
  
solve	
   increasingly	
   complex	
   challenges,	
   and	
   exceptionally	
   resilient	
   in	
   a	
   fast	
   changing	
   world.	
  
Synthesizing	
   profound	
   knowledge	
   across	
   several	
   disciplines,	
   we	
   design	
   practical,	
   state-­‐of-­‐art	
  
organizational	
  approaches	
  and	
  tools	
  that	
  produce	
  breakthrough	
  results.	
  
	
  
The	
  TSI	
  team	
  is	
  a	
  diverse	
  community	
  of	
  professionals	
  who	
  enjoy	
  working,	
  learning,	
  and	
  growing	
  
together.	
   Unique	
   vision	
   and	
   commitment	
   to	
   results	
   are	
   our	
   common	
   practice.	
   Our	
   experience	
  
includes	
   academic,	
   applied	
   research,	
   consulting	
   and	
   leading	
   in	
   large	
   and	
   small	
   organizations,	
  
government,	
  non-­‐profits	
  and	
  communities.	
  We	
  are	
  a	
  community	
  of	
   interest	
  and	
  a	
  community	
  of	
  
action.	
  
	
  
Our	
   work	
   with	
   organizations	
   of	
   all	
   forms	
   is	
   to	
   transform	
   to	
   a	
   new	
   level	
   of	
   effectiveness.	
   Our	
  
product	
   is	
  performance.	
  We	
  partner	
  with	
  government,	
  business	
  and	
  non-­‐profits	
   to	
  achieve	
  their	
  
next	
  level	
  of	
  effectiveness.	
  We	
  also	
  engage	
  with	
  organizations	
  that	
  are	
  more	
  loosely	
  defined	
  such	
  
as	
  associations,	
  networks,	
  communities	
  and	
  large-­‐scale	
  movements	
  to	
  create	
  greater	
   impact.	
  We	
  
work	
  with	
   leaders	
   to	
   see	
   their	
   ability	
   and	
   need	
   to	
   impact	
  whole	
   systems	
  moving	
   away	
   from	
   a	
  
program	
  of	
   the	
  month	
  mentality.	
   Leaders	
   become	
  more	
   effective	
   as	
   visionaries	
   and	
   community	
  
builders.	
   Those	
   with	
   whom	
  we	
   work	
   expand	
   their	
   skills	
   as	
   conversation	
   leaders,	
   mentors	
   and	
  
coaches	
  within	
  organic,	
  powerful	
  social	
  networks.	
  
	
  
TSI	
  facilitates	
  increased	
  individual	
  and	
  collective	
  awareness,	
  organizational	
  learning	
  and	
  capacity-­‐
building	
   through	
  our	
  comprehensive	
   transformation	
  platform.	
  We	
  enhance	
  group	
  creativity	
  and	
  
collaboration	
  through	
  generative	
  dialogue,	
  productive	
  deliberation	
  and	
  decision-­‐making.	
  
	
  
We	
  apply	
  ourselves	
  to	
  opportunities	
  in	
  business,	
  government,	
  non-­‐profits,	
  networks,	
  communities	
  
and	
  society	
  as	
  a	
  whole.	
  	
  
	
  
We	
  have	
  a	
  wide	
  span	
  of	
  relationships	
  and	
  past	
  performance	
  accomplishments	
  in	
  the	
  North,	
  Central	
  
and	
  South	
  Americas,	
  Europe,	
  Asia	
  and	
  Africa.	
  We	
  ask	
  a	
  great	
  deal	
  of	
  our	
   client-­partners	
  and	
  even	
  
more	
   of	
   ourselves.	
   Ultimately,	
   transformation	
   is	
   only	
   possible	
   when	
   we	
   think	
   and	
   do	
   the	
  
extraordinary.	
  	
  	
  	
  	
  -­‐	
  Stephen	
  Hacker	
  
	
  
	
  
Visit	
  the	
  TSI	
  website	
  for	
  a	
  wealth	
  of	
  information	
  on	
  the	
  TSI	
  team,	
  approach	
  and	
  methodology.	
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